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srcsace TOP SECRET 


a 7 DEAFTI 


A Target-Oriented Display of intelligence resources will >= develap; 
by representatives of the Department of Defense, the Director of Cre: ral 
intelligence, the Bureau ai’ the Budget, and the National. Reaonns i gge.2ca 
Office, These Terms of Heference fer preperation of this displey consis 
of the following sections: 

1. Purpose of IHsplay 
2. Targets and Tine Period to be Displayed 
3. Intelligence Resources to be Included in the Display 
4, Preparetion of the Display 
1. Purpose of Display 
The display will be wed by « seall group including the See: ste: ; 
and Deputy Becretary ef Defanse, the Director of Central Intelligence: , tha 
Director of th: Bureau of the Budget, and their iumediate staffs. 
The purposes of th= @iaplay are tor S 
4. Identify resources supporting national intelligene: org rans 
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? 


b. Depict, in tenn ef objective targets, vAere intellivens. 


of the United States. 


resources have been used and where they are programed. 
¢. Provide « bawis for selective analyses of the value of 
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downgrading and deciassification 
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4. Provide a coate:t for ae of individual intelli senes 
es by highlighting areas of potentially high inter- 
action betwee programs. , ; 

@. Prov de a history of and indicate trends in the a] location 
of intelligence resources. 

The initial display will be 2 short report of lees than twenty pages. 

Targets and Time Period to be Displayed 

Primarily, the digplay #111 show how U.S. intelligomce reac reer 

have been and currently ar: allocated to regions and countrics. For she 
foviet Union, China, and possibly other selected countries or region, 
yesources will be allocateé in greater detail to specific militery pA 
bilities and economic and political setivities. The regional, national, 
and functional classifications will comprise 20-30 dagic elanem:s. ‘he 
final list of elements will Jepend on the committee’s evaluation of -hei- 
significance, their maningfulnese, and on the ability to esequire deta. 

In addition, the report will isclude other data diepleys mere 
resources will be related to targets and Glagsified byt 

a. Intelligence functions ineluding various forms of 
collection, processing, mapping and charting, pre- 

@action, anf counterint elligence. 

b. Cost categorias including construction, inves‘zert, 
operating expenses, anf resoarch ané developm nt. 

The region or country-orlented displays will be displayed for iY}, 
FY66, FY68 and FY69, The FYO8 resources will be @isplayed as eppreed 
in duly 1967; the FY69 dieplay «ill reflect the prograa propesed by the 
gubmitting agencies as of July 1967. 25X11 
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Detail will be sshicaeae only to the extent that it makes = 
quantitative difference tc the summery report, or thet it is necsesery 
to esteblish validity. maven possible, existing sranagenent informeti:.. 
eysteme will be utilised, In a display, the sise of umallecated “omit: 
will be kept small; however, th: group will got attempt to develop 
sophisticated formulas for proration. 

3. @ 2 


The display will include the Consolidated Cryptologi: °reg?ran, 


Coneolidated Intelligence Progrem, and National Recomnaiagene: Program; 
and the Central Intellizenzse Agency program, excluding covert 12tior. 
In addition, the display will include: 

Bs 
One-third of the SR-Tl program. 

The display will be prepared in five phases} 

a. During the fret phase, which will last until 1 July 16-7, 
the committee will generate detailed guidance for dats 
eQllection and analysis. Detailed guidance will inclué: 

ee a ip sisest excanien a bavitiike aawi re. 
quired, 2...) neccrsery definitions aud ar ary ee 

>. Baring the second phage, which will last until 1 August 
1967, CIA, DIA, BRO ané MBA will prepare data digsiays 


and exhibits covering their own resources, 
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c. Buring th: third phase, which will lest until 1 Sertenb +r 
1967, the ants will be colleted, a draft report uiil be 
prepared, and further data needs, if any, will be i dest: fie:.. 
a, During the fourth phase, whieh will lagt witil 1 octobe:- 
1967, ad@itional data will be submitted by CIA, DUA, MRD 
an@é WBA and a final report will be prepared. 
The above echedule ig apgroximate and will be changed as matually ag. sed 
wpon by the representativee of the DOD, DCT, BOB and MRO. 
Final Report - The ccemittee’s final report will consist of: 
a. The display. 
b. A Qiecusgion of the d: splay and its lizitations. 
c. A degeripticn of hew the display wags prepared, In this 
way future target-orilented displays cen be refince. and 
relatea to the initial attempt. 
&. Recommendations for further action. 
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TOP Si “RET 


OFFICE OF THE ASSISTANT SBCRETARY OF DEFENSE 
May 23, 1967 


MEMORANDUM FOR DISTRIBUTION LIST 


A new version of the Terms of Reference is 
attached. I hope that we can discuss these et 
cur meeting on Monday, May 29, at 1400. My 
secretary will inform yours as to location. 


(Sgad) Herbert D. Benington 


Herbert D. Benington 
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DIA - Adm. Bhowers 

DDRSE - Mr. O'Gara 

REA - Mr. Kirby 

OASD(SA) - Dr. Wollenberg 
SAF¥S - Col. Carter 
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